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PROJECT GOALS
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES 

AND DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL 

SPECIFICATIONS DEVELOPED BY THE R#13 BOARD OF EDUCATION.  

THE PLAN MUST CONSIDER UPDATING THE FACILITIES, 

OPTOMIZING SPACE UTILIZATION, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE& ADA 

COMPLIANCE AT EACH FACILITY , EVALUATE DEVELOPMENT 

OPTIONS THAT MINIMIZE DISRUPTION TO EDUCATION DURING 

CONSTRUCTION AND MAXIMIZE STATE REIMBURSEMENT FOR 

THE LOWEST NET PROJECT COST TO THE REGION 13 COMMUNITY. 

 MINIMIZE DISRUPTION TO EDUCATION

 MAINTAIN SAFETY & SECURITY

 MEET THE EDUCATION SPECIFICATIONS

 PLAN FOR FUTURE EXPANSION

 INCREASE ONSITE PARKING

 MEET ASHRAE VENTILATION STANDARDS

 MEET HIGH PERFORMANCE STANDARDS

 PROVIDE NATURAL LIGHT TO INSTRUCTIONAL SPACES

 MAINTAIN PROGRAM SPACE ADJACENCIES

 SEPARATE BUS AND PARENT TRAFFIC

 MEET ALL BUILDING & FIRE CODES

 PROVIDE A FULLY ACCESSIBLE FACILITY

 PROVIDE AGE‐APPROPRIATE PLAYGROUND SPACE

 PROVIDE APPROPRIATE FIELDS PER THE ED SPEC

 PROVIDE A COST‐EFFECTIVE SOLUTION

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

HIGH ENROLLMENT PROJECTIONS WILL 
MAXIMIZE SPACE STANDARDS AND 

REIMBURSEMENT

STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
3RD – 22 X 5 CR = 110
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 754

BES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 4 CR = 72
1ST – 18 X 4 CR = 72
2ND – 20 X 3 CR = 60
3RD – 22 X 3 CR = 66
4TH – 24 X 3 CR = 72
5TH – 24 X 3 CR = 72
TOTAL     21 CR 430

MES STUDENTS / CR
PK – 16 X 1 CR = 16
KG – 18 X 3 CR = 54
1ST – 18 X 3 CR = 54
2ND – 20 X 3 CR = 60
3RD – 22 X 2 CR = 44
4TH – 24 X 2 CR = 48
5TH – 24 X 2 CR = 48
TOTAL     18 CR 324

UTILIZE EFFICIENCY FACTOR OF 85% TO 
95% BASED ON NUMBER OF FACILITIES

BREAKDOWN BY SCHOOL

LOCATION & 
NUMBER OF 
PK STUDENTS
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ED SPECIFICATIONS

CLASS SIZE TARGETS
PK – 16 
KG – 18 
1ST – 18
2ND – 20 
3RD – 22
4TH – 24  (20‐24)
5TH – 24  (21‐25)
6TH – 24  (21‐25)
7TH – 24  (22‐26)
8TH – 24  (22‐26)
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MS Main Entrance

State OSCGR Project – AREA CALCULATIONS

MAXIMIZE STATE 
REIMBURSEMENT FOR 
LOWEST NET COST TO 

REGION 13

SPACE STANDARDS 
Allowable Area per Student – 124 SF
Allowable Building Area = Area x Max Student Enrollment
Existing Area 0 SF (Portables Demolished)
Proposed Addition 0 SF
Total Building Area 0 SF 
Credit For Pre 1959 Construction 0 SF
Area Over Allowable 0 SF
IMPACT ON REIMBURSEMENT RATE 0%

ESTIMATED COST $0 M
ESTIMATED 2024 REIMBURSEMENT RATE 52.14%
ESTIMATED STATE FUNDING $0 M
NET COST TO REGION 13 = $0 M
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget ‐ Parameters

Grant Application
June 2024

DESIGN CONSTRUCTION

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY

PRELIMINARY PROJECT BUDGET ESTIMATE

New Addition

Major Renovations

Moderate Renovations

Minor Renovations

Code & ADA Updates

Mechanical, Electrical, Plumbing & Fire Protection  

Site Allowance: 

Building Demolition & Hazmat

Construction Management & General Conditions: 

Total Construction Hard Cost

Project Development  15%

Design , Owner & Construction Contingencies 15%

Escalation 5%  (Included for One Year) 

FF&E and Technology (Limited Allowance)

Total Project Budget Estimate $  0 M

Potential State Reimbursement $  0 M

Net Project Cost to Region 13 $  0 M

Design 6 to 9 Months

Approvals & Bidding 3 to 4 Months

Construction 6 to 36 Months

Closeout 2 to 3 Months Typical Occupancy Aug 15th
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES
DISRUPTION TO EDUCATION MINIMAL TO HIGH
CONSTRUCTION DURATION 18 TO 36 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL TO HIGH
DEMOLITION REPURPOSE / DEMOLISH - TBD
EXISTING BUILDING STATUS REPURPOSE / DEMOLISH - TBD

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES / NO
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUACY OF ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES / NO
ATHLETIC FIELDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
LAND USE / WETLANDS IMPACT LIMITED TO NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION AREA NSF
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – ALL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  0 MILLION
STATE REIMBURSEMENT RATE 52.86% $  0 MILLION

OPTIONS ANALYSIS + PRIORITIZATION

OPTIONS ANALYSIS
TOTAL PROJECT COST $  0 MILLION
STATE REIMBURSEMENT RATE 52.86% $  0 MILLION
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Grade Configuration Options

OPTIONS

EXISTING K-4 PK-2 3-5 6-8 9-12
OPTION 1 2-5 PK-1 2-5 6-8 9-12
OPTION 2 Repurpose PK-1 2-5 6-8 9-12
OPTION 2A Repurpose PK-1 (Expanded PK) 2-5 6-8 9-12
OPTION 3 Repurpose PK-5 PK-5 6-8 9-12
OPTION 4 Repurpose PK-2 3-5 6-8 9-12
OPTION 5 Repurpose PK-4 PK-4 5-8 9-12
OPTION 6 Repurpose Repurpose PK-3 RENO 4-6 7-12
OPTION 6A Repurpose Repurpose PK-3 NEW 4-6 7-12
OPTION 7 Repurpose Repurpose PK-4 5-8 9-12
OPTION 8 Repurpose Repurpose PK-4 5-6 & BOE 7-12
OPTION 9 Repurpose Repurpose PK-4 5-7 8-12
OPTION 10 Repurpose Repurpose PK-5 RNV Unoccupied 6-8 9-12
OPTION 10A Repurpose Repurpose PK-5 NEW Unoccupied 6-8 9-12
OPTION 10B Repurpose Repurpose PK-5 NEW Occupied 6-8 9-12
OPTION 10C Repurpose Repurpose PK-5 RNV Occupied 6-8 9-12
OPTION 11 2-3 PK-1 4-5 6-8 9-12
OPTION 12 Repurpose Repurpose K-5 NEW Occupied      6-8 9-12 & PK

BREWSTERLYMAN MEMORIAL STRONG COGINCHAUG
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Grade Configuration Options

OPTIONS

OPTIONS SHORTLISTED BY THE BOE & BC FOR FURTHER EVALUATION

OPTION 4 Repurpose PK-2 3-5 6-8 9-12
OPTION 10 Repurpose Repurpose PK-5 RNV Unoccupied 6-8 9-12
OPTION 10A Repurpose Repurpose PK-5 NEW Unoccupied 6-8 9-12
OPTION 10B Repurpose Repurpose PK-5 NEW Occupied 6-8 9-12
OPTION 10C Repurpose Repurpose PK-5 RNV Occupied 6-8 9-12
OPTION 11 2-3 PK-1 4-5 6-8 9-12
OPTION 12 Repurpose Repurpose K-5 NEW Occupied      6-8 9-12 & PK

BREWSTERLYMAN MEMORIAL STRONG COGINCHAUG
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BREWSTER PK‐2

LYMAN

MEMORIAL  3‐5

STRONG MS 6‐8

COGINCHAUG HS 9‐12

OPTION FOUR
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ PK THRU 2 GRADE
MEMORIAL ES – 3 THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window

STUDENTS/CR    2025‐26      Overage
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 6 CR = 112    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
TOTAL     22 CR 404

MES STUDENTS / CR
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     16 CR 372

PK ‐ 2 HIGH ENROLLMENT 392 IN YEAR 2031‐32  3 ‐ 5 HIGH ENROLLMENT 360 IN YEAR 2031‐32 
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure
To be Demolished

MAIN 
ENTRANCE

RES KG    

2NDRES PK  

2ND PK  

KG   KG    KG    1ST

RES

Art       

Music       

LC       

CAFE      

BREWSTER SCHOOL – OPT 4 RENOVATIONS & ADDITIONS
PROPOSED PK THRU 2ND GRADES
SITE AREA 12 A
TOTAL BUILDING AREA 40,922 SF
ORIGINAL BUILDING 38,672 SF ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (2,250 SF)
CAPACITY 404 @ 100% UTILIZATION
HIGH ENROLLMENT 392 

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
2ND – 20 X 6 CR = 120
TOTAL     22 CR     404

KG     KG    KG    1ST 1ST

1ST

1ST

1ST 1ST

RES

RES

GYM

2ND 2ND

2ND 2ND

T

NEW 
GYM

SPACE STANDARDS BREWSTER GRADES PK‐2
Allowable Area per Student – 120 SF
Allowable Building Area = 120 x 392 =  47,040 SF
Existing Area 38,672 SF (Portables Demolished)
Proposed Addition 14,000 SF
Total Building Area 52,672 SF 
Credit For Pre 1959 Construction 7,734 SF
Area Over Allowable 0 SF
NO IMPACT ON REIMBURSEMENT RATE

Paved 
Playground & 
Overflow Parking
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MEMORIAL SCHOOL – OPTION 4 RENOVATIONS & ADDITIONS
RENOVATED 3 THRU 5TH GRADES
SITE AREA 20 AC
TOTAL  EXISTING BUILDING AREA 52,125 SF
ORIGINAL BUILDING 49,877 ‐ 1954
RENOVATIONS & ADDITIONS 1960 & 1993 (2,250  PORTABLES)
CAPACITY @ 100% UTILIZATION 372
HIGH ENROLLMENT 360 IN 2031‐32

MEMORIAL SCHOOL SITE

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

SEPTIC

Secure 
Vestibule

MAIN ENTRANCE

3RD

MES STUDENTS / CR
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     16 CR    372

SPACE STANDARDS MEMORIAL GRADES  3 ‐ 5
Allowable Area per Student – 130.6 SF
Allowable Building Area = 130 x 360 =  47,040 SF
Existing Area 52,127 SF (Portables Demolished 2,250 SF)
Proposed Addition 8,000 SF
Total Building Area 57,877 SF
Credit For Pre 1959 Construction 9,975 SF
NO IMPACT ON REIMBURSEMENT RATE

3RD

3RD 3RD

3RD 3RD

4TH

4TH

4TH

4TH
4TH

5TH 5TH

5TH 5TH5TH

RES

T

Paved Playground 
& Overflow Parking

Service

Building 
Addition
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 4 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 4 
CODE & ADA UPGRADES

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 138,670SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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OPTION 4 – PHASE ONE & SWING SPACE

Learning 
Commons

GYM

Music
CAFETORIUM

ART3RD

3RD

Admin

RES

3RD3RD 3RD

RES

RES

STUDENTS/CR    2025‐26      Overage
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

KG    1ST KG    KG    KG    1ST

1ST

1ST

1ST

1ST

RES

RES

KG    KG    

Learning 
Commons

GYM/CAFE

Music

ART

4TH

5TH

CO
NS

TR
UC

TI
ON

 
ZO

NE

Learning 
Commons

CAFE

GYM

ART
Music

CRRES

T

CR

CR CRCR

PHASE 0NE Construction June 2025 – July 2026
Additions, Infrastructure, Building & Fire Codes & ADA 

PK

PK
4TH

4TH 4TH

2ND

2ND2ND

2ND

2ND

5TH 5TH 5TH RES

BREWSTER Temp Use PlanLYMAN Temp Use Plan
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OPTION 4 – PHASE TWO & SWING SPACE

Learning 
Commons

GYM

Music
CAFETORIUM

ART3RD

3RD

Admin

RES

3RD3RD 3RD

RES

4TH

STUDENTS/CR    2026‐27      Overage
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     112       4
1ST – 18 X 6 CR = 108     100       0
2ND – 20 X 6 CR = 120    112       0
3RD – 22 X 5 CR = 110    104       0
4TH – 24 X 5 CR = 120    114       0
5th – 24 X 4 CR = 96      103       7
TOTAL     38 CR 694     677

KG

4TH

5TH

Learning 
Commons

CAFE

GYM

ART
Music

PK

4TH

4TH 4TH

2ND

5TH 5TH 5TH RES

PK

KG

KG KG

KG

KG

2ND2ND

2ND 2ND

2ND

1ST

GYM

PHASE TWO Construction June 2026 – July 2027
Additions, Infrastructure, Building & Fire Codes & ADA 

MEMORIAL Temp Use Plan

LYMAN Temp Use Plan

1STRES 1ST

1ST 1ST1ST

T
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 4

Grant Application
June 2024

Approvals & Bidding

DESIGN CONSTRUCTION
OCCUPANCY AUG 2027

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2028

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 26

Approvals & Bidding

DESIGN CONSTRUCTION

OCCUPANCY AUG 2027

REPURPOSE AUG 2027

DEMO
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION MODERATE / HIGH
CONSTRUCTION DURATION 42 TO 48 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS ALL BUILDINGS UPDATED

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL NO
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                YES
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION LIMITED (AT BREWSTER ONLY)
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  68,373,000
RENO REIMBURSEMENT RATE 51.43% $  33,464,000
NET COST TO REGION 13 $  34,909,000
10-YEAR  OPERATING COST SAVINGS $  14,426,000
TOTAL PROJECT COST $  20,483,000

OPTIONS 4 EVALUATION
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OPTION TEN
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES AND 

DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL SPECIFICATIONS 

DEVELOPED BY THE R#13 BOARD OF EDUCATION.  THE PLAN MUST 

CONSIDER UPDATING THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE COMPLIANCE AT 

EACH FACILITY , MINIMIZE DISRUPTION TO EDUCATION DURING 

CONSTRUCTION AND MAXIMIZE STATE REIMBURSEMENT FOR THE 

LOWEST NET PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES ‐ RENOVATION
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

OPTION 10 ‐ NO STUDENTS AT MEMORIAL 
DURING CONSTRUCTION

BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782



Regional School District #13 – Durham & Middlefield CT. November 8, 2023BOE & BC PRESENTTION

SEPTIC

PARENT  Dropoff/Pickup

PK & K 
Playground Playground

Athletic 
Fields

FIRE/EMERGENCY ACCESS

BUS LOOP PARENT LOOP

SERVICE

BUS LOOP

MAIN ENTRY

BUILDING ADDITION

Paved 
Play 
Area

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 124.5 x 752 = 100,377 SF
Existing Area 52,127 SF (Portables Demolished 2,250 SF)
Proposed Addition 50,500 SF
Total Building Area 100,077 SF
Credit For Pre 1959 Construction 9,975 SF
NO IMPACT ON REIMBURSEMENT RATE

GYMAUX 
GYM

Learning 
Commons

M

Art

Locker 
Rms

CAFE 
KIT 

RES

Secure Vestibule

Tech Maker 
Space Art
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S
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K K K
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2 2
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3
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3

3

S

S TT

RES S

TS

RES5 5 5 5 5

44444 Health

MEMORIAL PK‐5 SCHOOL – OPTION 10 
RENOVATIONS & ADDITIONS

MAIN ENTRANCE
FIRST FLOOR PLAN

SERVICE

Parent 
Dropoff

SECOND FLOOR PLAN

Administration

Nurse

RES

FIRE/EMERGENCY 
& SERVICE ACCESS

Alternate location 
of the  hard courts

Program Space
CLASSROOMS 30 @ 900 SF = 27,000 SF
ART = 1,500 SF
MUSIC / STAGE = 1,750 SF
ADMIN = 1,000 SF
TECHNOLOGY = 750 SF
KITCHEN = 2,500  SF
CAFÉ = 4,000 SF
SUB‐TOTAL  = 39,500 SF
GROSSUP =  11,000 SF
TOTAL AREA 50,500 SF

ADDITION FOR 
EXPANDED PK
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 10 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 10 
CODE & ADA UPGRADES

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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OPTION 10 ‐ PHASING & SWING SPACE

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD 3RD

2ND

Admin

RES

3RD3RD

3RDRES

KG    1ST KG    KG    KG    1ST

1ST

1ST

1ST

1STRES

RES

RES

KG    KG    

Learning 
Commons

GYM/CAFE

Music

ART

4TH

4TH

4TH

5TH

PK

PK

2ND

2ND

2ND2ND

4TH

5TH

5TH 5TH

RES

SEPTIC

PARENT  Dropoff/Pickup

PK & K 
Playground Playground

Athletic 
Fields

FIRE/EMERGENCY ACCESS

BUS LOOP PARENT LOOP

SERVICE

BUS LOOP

MAIN ENTRY

BUILDING ADDITION

Paved 
Play 
Area

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 124.5 SF
Allowable Building Area = 124.5 x 750 = 93,427 SF
Existing Area 48,135 SF (Portables Demolished 1,711 SF)
Proposed Addition 50,000 SF
Total Building Area 98,135 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE

FIRE/EMERGENCY 
& SERVICE ACCESS

Alternate location 
of the  hard courts

STUDENTS/CR    2025‐26      Over
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

LYMAN Temp Use Plan

BREWSTER Temp Use Plan

ACQUIRE 
ADDITIONL 
PROPERTY
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

Approvals & Bidding

CONSTRUCTION

OCCUPANCY  SEPT 2027 – DEC 27

REPURPOSE SEPT 2026

REPURPOSE SEPT 2026

DESIGN

DESIGN

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

DESIGN

SWING SPACE

SWING SPACE

DEMO

DEMO
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION LOW / MODERATE
CONSTRUCTION DURATION 24 TO 30 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS REPURPOSE LYMAN & BREWSETR

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
MEETS SAFETY & SECURITY YES
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION MAJOR (AT MEMORIAL ONLY)
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  78,265,000
RENO REIMBURSEMENT RATE 51.43% $  35,554,000
NET COST TO REGION 13 $  42,711,000
10-YEAR  OPERATING COST SAVINGS $  28,992,000
TOTAL PROJECT COST $  13,719,000

OPTION 10 EVALUATION
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OPTION TEN‐A & B
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES 

AND DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL 

SPECIFICATIONS DEVELOPED BY THE R#13 BOARD OF EDUCATION.  

THE PLAN MUST CONSIDER UPDATING THE FACILITIES, PROVIDE 

APPROPRIATE GRADE CONFIGURATIONS, MAINTAIN PARITY, PROVIDE 

CODE COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES ‐ NEW
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

OPTION 10 A ‐ NO STUDENTS AT 
MEMORIAL DURING CONSTRUCTION

OPTION 10 B ‐ STUDENTS AT 
MEMORIAL DURING CONSTRUCTION

BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12



Regional School District #13 – Durham & Middlefield CT. November 8, 2023BOE & BC PRESENTTION

Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782
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SEPTIC

PARENT  
Dropoff/Pickup

BUS LOOP

PK & K 
Playground

SERVICE

Playground

Athletic 
Fields

MAIN ENTRY

FIRE/EMERGENCY ACCESS

BUS LOOPPARENT LOOP

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

K

MEMORIAL SCHOOL – OPTION 10A
NEW PK – 5TH GRADE SCHOOL
SITE AREA 20 AC
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

5th RES RES5th 5th5th 5th
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2nd 2nd 2ndKK
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T

Secure Vestibule

MAIN ENTRANCE

1st

GYM

CAFE 

Service

Lo
ck
er
 R
m
s

Music

KIT 

M

Learning 
Commons

Administration

Art

Music

Stage Tech Tech

SECOND 
FLOOR PLAN

ADDITION FOR 
EXPANDED PK

S S

Art

T EXISTING COURTS 
TO REMAIN

PARKING 60 SPACES

CAFE 
LC 

GYM 

Admin 

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 120.5 x 752 = 93,375 SF
Existing Area 52,127 SF (Portables & Building Demolished)
New Proposed School 95,203 GSF
Total Building Area 90,670 NSF
NO IMPACT ON REIMBURSEMENT RATE
UNOCCUPIED SITE DURING CONSTRUCTION
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K
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MEMORIAL SCHOOL – OPTION 10A‐2 
NEW PK – 5TH GRADE SCHOOL
SITE AREA 20 AC
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

ADDITION FOR 
EXPANDED PK

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

EXISTING COURTS 
TO REMAIN

PARKING 150 SPACES

PARKING 60 SPACES

LC 

PA
RK

IN
G
 1
00

 S
PA

CE
S

PARENT  
Dropoff/Pickup

BUS LOOPPARENT LOOP

PK & K 
Playground

ACQUIRE 
ADDITIONAL 
PROPERTY

ATHLETIC 
FIELDS

ATHLETIC 
FIELDS

Playground

FIRE/EMERGENCY ACCESS

CAFE 

GYM 

Admin 

LC 

SERVICE

SEPTIC

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 120.5 x 752 = 93,375 SF
Existing Area 52,127 SF (Portables & Building Demolished)
New Proposed School 95,203 GSF
Total Building Area 90,670 NSF
NO IMPACT ON REIMBURSEMENT RATE
UNOCCUPIED SITE DURING CONSTRUCTION
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K
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MEMORIAL SCHOOL – OPTION 10A‐3 
NEW PK – 5TH GRADE SCHOOL
SITE AREA 20 AC
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782ADDITION FOR 

EXPANDED PK
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CAFE  GYM 

Admin LC 

SERVICE

SEPTIC

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 120.5 x 752 = 93,375 SF
Existing Area 52,127 SF (Portables & Building Demolished)
New Proposed School 95,203 GSF
Total Building Area 90,670 NSF
NO IMPACT ON REIMBURSEMENT RATE
UNOCCUPIED SITE DURING CONSTRUCTION
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SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 120.5 x 752 = 93,375 SF
Existing Area 52,127 SF (Portables & Building Demolished)
New Proposed School 95,203 GSF
Total Building Area 90,670 NSF
NO IMPACT ON REIMBURSEMENT RATE
OCCUPIED SITE DURING CONSTRUCTION
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MEMORIAL SCHOOL – OPTION 10B 
NEW PK – 5TH GRADE SCHOOL
SITE AREA 20 AC
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 752 IN 2031‐32

ADDITION FOR 
EXPANDED PK

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782
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ADDITIONAL 
PROPERTY

ATHLETIC 
FIELDS

ATHLETIC 
FIELDS

PK & K 
Playground
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 10 A&B 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 10 A & B 
CODE & ADA UPDATES

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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OPTION 10A ‐ PHASING & SWING SPACE
No Students At Memorial

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD 3RD

2ND

Admin

RES

3RD3RD

3RDRES

KG    1ST KG    KG    KG    1ST

1ST

1ST

1ST

1STRES

RES

RES

KG    KG    

Learning 
Commons

GYM/CAFE

Music

ART

4TH

4TH

4TH

5TH

PK

PK

2ND

2ND

2ND2ND

4TH

5TH

5TH 5TH

RES

LYMAN Temp Use Plan

BREWSTER Temp Use Plan

STUDENTS/CR    2025‐26      Over
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

CONSTRUCTION 
FENCE

TEMPORARY 
FIELDS & PARKING

CONSTRUCTION ACCESS

BUS LOOP

PARENT 
DROPOFF 

OPTION 10A ‐ PHASING & SWING SPACE
No Students At Memorial
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OPTION 10B ‐ PHASING & SWING SPACE
Students At Memorial

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD

3RD 2ND

Admin

RES

3RD3RD

RES

KG    1ST KG    KG    KG    1ST

1ST

1ST

1ST

1STRES

RES

RES

KG    KG    

Learning 
Commons

GYM/CAFE

Music

ART

4TH4TH

PK

PK

2ND

2ND

2ND2ND

RES

LYMAN Temp Use Plan

BREWSTER Temp Use Plan

STUDENTS/CR    2025‐26      Over
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

CONSTRUCTION 
FENCE

TEMPORARY 
FIELDS & PARKING

CONSTRUCTION ACCESS

BUS LOOP

PARENT 
DROPOFF 

OPTION 10B ‐ PHASING & SWING SPACE
Students At Memorial – Limited Occupancy

CAFE
GYM

5

55

5

4

4

3RD

RES4TH

4

4
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10A

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

Approvals & Bidding

CONSTRUCTION

OCCUPANCY  SEPT 2027

REPURPOSE SEPT 2026

REPURPOSE SEPT 2026

DESIGN

DESIGN

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

DESIGN

SWING SPACE

SWING SPACE

DEMO

DEMO
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10B

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION

COMPLETION AUG 2027

Approvals & Bidding

OCCUPANCY  SEPT 2028

REPURPOSE JUNE 2028

DESIGN

DESIGN

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

DESIGN

REPURPOSE JUNE 2028

CONSTRUCTION – OCCUPIED SITE

DEMO

DEMO
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION LOW / MODERATE
CONSTRUCTION DURATION 24 TO 36 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS REPURPOSE LYMAN & BREWSETR

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
MEETS SAFETY & SECURITY YES
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION NEW SCHOOL
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  85,581,000
RENO REIMBURSEMENT RATE 51.43% $  33,842,000
NET COST TO REGION 13 $  51,739,000
10-YEAR  OPERATING COST SAVINGS $  28,992,000
TOTAL PROJECT COST $  22,747,000

OPTION 10A EVALUATION
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION MAJOR
CONSTRUCTION DURATION 36 TO 40 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS REPURPOSE LYMAN & BREWSETR

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
MEETS SAFETY & SECURITY YES
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION NEW SCHOOL
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  87,485,000
RENO REIMBURSEMENT RATE 51.43% $  34,702,000
NET COST TO REGION 13 $  52,783,000
10-YEAR  OPERATING COST SAVINGS $  28,992,000
TOTAL PROJECT COST $  23,791,000

OPTION 10B EVALUATION
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OPTION TEN C
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL FACILITIES AND 

DEVLOP A MASTER PLAN THAT MEETS THE EDUCATIONAL SPECIFICATIONS 

DEVELOPED BY THE R#13 BOARD OF EDUCATION.  THE PLAN MUST 

CONSIDER UPDATING THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE COMPLIANCE AT 

EACH FACILITY , MINIMIZE DISRUPTION TO EDUCATION DURING 

CONSTRUCTION AND MAXIMIZE STATE REIMBURSEMENT FOR THE 

LOWEST NET PROJECT COST TO THE REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – PK THRU 5 GRADES ‐ RENOVATION
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

OPTION 10C – OCCUPIED DURING 
CONSTRUCTION

BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window PK ‐5 HIGH ENROLLMENT 752 IN YEAR 2031‐32 

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR 782
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SEPTIC

PARENT  Dropoff/Pickup

PK & K 
Playground Playground

Athletic 
Fields

FIRE/EMERGENCY ACCESS

BUS LOOP PARENT LOOP

SERVICE

BUS LOOP

MAIN ENTRY

BUILDING ADDITION

Paved 
Play 
Area

MES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     37 CR    782

GYMAUX 
GYM

Learning 
Commons

M

Art

Locker 
Rms

CAFE 
KIT 

RES

Secure Vestibule

Tech Maker 
Space Art

St
ag
e 
/ M

us
ic

Music

S

RES

RES

RES

RES

OT/PT

MusicPK

K

PK

K K K

K K K 1 1

1

1

1 1

2 2

2 2

2 2

3

3

3

3

3

3

S

S TT

RES S

TS

RES5 5 5 5 5

44444 Health

MEMORIAL PK‐5 SCHOOL – OPTION 10C 
RENOVATIONS & ADDITIONS

MAIN ENTRANCE
FIRST FLOOR PLAN

SERVICE

Parent 
Dropoff

SECOND FLOOR PLAN

Administration

Nurse

RES

FIRE/EMERGENCY 
& SERVICE ACCESS

Alternate location 
of the  hard courts

Program Space
CLASSROOMS 30 @ 900 SF = 27,000 SF
ART = 1,500 SF
MUSIC / STAGE = 1,750 SF
ADMIN = 1,000 SF
TECHNOLOGY = 750 SF
KITCHEN = 2,500  SF
CAFÉ = 4,000 SF
SUB‐TOTAL  = 39,500 SF
GROSSUP =  10,500 SF
TOTAL AREA 50,000 SF

ADDITION FOR 
EXPANDED PK

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 120.5 SF
Allowable Building Area = 124.5 x 752 = 100,377 SF
Existing Area 52,127 SF (Portables Demolished 2,250 SF)
Proposed Addition 50,500 SF
Total Building Area 100,077 SF
Credit For Pre 1959 Construction 9,975 SF
NO IMPACT ON REIMBURSEMENT RATE
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 10C 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 10C 
CODE & ADA UPDATES

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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GYM

Art

Music

RES

RES

RES

MusicPK

K

PK

K K K

K K K 1 1

1

1

1 1

2 2

5

5

5

4

5

5

4

S

S TT

RES S

TS

RES5 5 5 5 5

44444 Health

PHASE 1A
Additions & Renovations
June 25 – Aug 27

Administration

4

4

KIT 

RES

Ar
t

CAFE 

M Learning 
Commons

St
ag
e 
/ M

us
ic

S

PHASE 2
Hazmat & Renovations
June 27 – Dec 27

PHASE 4
Jan 28 – Aug 28

PHASE 3
Hazmat & Renovations
Jan 28– Jun 28

SITE 
PHASES 1 THRU 4 
June 25 – August 2029

PHASE 1
Hazmat Abatement
June 25 – Aug 25

PHASE 1A
Additions & Renovations
June 25 – Aug 27

SECOND FLOOR

PHASE 3
Hazmat & Renovations
Jan 28– Jun 28

OPTION 10C – BUILDING PHASING PLAN

TEMPORARY ADMIN OFFICE  
LOCATION DURING PHASE 2

Temporary entry 
during Phase 2

TEMPORARY ADMIN OFFICE  
LOCATION DURING PHASE 2
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OPTION 10C – SITE PHASING PLAN

SEPTIC

PARENT  Dropoff/Pickup

PK & K 
Playground Playground

Athletic 
Fields

FIRE/EMERGENCY ACCESS

BUS LOOP PARENT LOOP

SERVICE

BUS LOOP

MAIN ENTRY

BUILDING ADDITION

Paved 
Play 
Area

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 124.5 SF
Allowable Building Area = 124.5 x 750 = 93,427 SF
Existing Area 48,135 SF (Portables Demolished 1,711 SF)
Proposed Addition 50,000 SF
Total Building Area 98,135 SF
Credit For Pre 1959 Construction 5,888 SF
NO IMPACT ON REIMBURSEMENT RATE

FIRE/EMERGENCY 
& SERVICE ACCESS

Alternate location 
of the  hard courts

STUDENTS/CR    2025‐26      Over
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

ACQUIRE 
ADDITIONL 
PROPERTY

Building
PHASE 1

Building
PHASE 2

SITE
PHASE 1

SITE
PHASE 2

SITE
PHASE 1

SITE
PHASE 3

Building
PHASE 1

P‐4

P‐3

SITE
PHASE 3
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 10C

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

Approvals & Bidding

CONSTRUCTION
OCCUPANCY  SEPT 2029

REPURPOSE SEPT 2029

DESIGN

DESIGN

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

DESIGN

SWING SPACE

REPURPOSE SEPT 2029
SWING SPACE
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 3
DISRUPTION TO EDUCATION HIGH
CONSTRUCTION DURATION 36 TO 48 MONTHS
IMPACT OF HAZMAT ABATEMENT POTENTIAL MAJOR IMPACT ON PHASING 
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS REPURPOSE LYMAN & BREWSTER

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION MAJOR ADDITION AT MEMORIAL
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  82,495,000
RENO REIMBURSEMENT RATE 51.43% $  37,412,000
NET COST TO REGION 13 $  45,083,000
10-YEAR  OPERATING COST SAVINGS $  28,992,000
TOTAL PROJECT COST $  16,091,000

OPTIONS 10C EVALUATION
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OPTION ELEVEN
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ 2 THRU 3 GRADES
BREWSTER ES ‐ PK THRU 1 GRADE
MEMORIAL ES – 4 THRU 5 GRADES
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES

BREWSTER PK‐1

LYMAN 2‐3

MEMORIAL 4‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS ‐ OPTION 2

MEDIUM PROJECTIONS

Eight Year Window

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR 284

MES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     10 CR 240

PK ‐1 HIGH ENROLLMENT 274 IN YEAR 2031‐32 

2 ‐3 HIGH ENROLLMENT 239 IN YEAR 2031‐32 

LES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     12 CR 252

4 – 5 HIGH ENROLLMENT 239 IN YEAR 2031‐32 
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LYMAN SCHOOL – OPT 11 INFRASTRUCTURE UPDATE, CODE & ADA

LYMAN SCHOOL SITE

PARENT  
Dropoff/Pickup

Temp Structure

MAIN 
ENTRANCE

Potential Location for 
FUTURE EXPANSION

2ND

Learning 
Commons

GYM

Music

TCR

CAFETORIUM

ART3RD3RD

2ND

Admin

RES

Demo Temp Classroom 
Structures

CR – Classroom  (10)
TCR – Temp Classrooms (4)
TOTAL INSTRUCTIONAL CLASSROOMS 14

TCR

TCR

TCR

UPDATED 2ND THRU 3RD GRADES
SITE AREA 14 AC
TOTAL BUILDING AREA 37,130 SF
ORIGINAL BUILDING – 1966
TEMPORARY STRUTURES ‐ 1999 & 2001 – 3,696 SF
RENOVATIONS & ADDITIONS – 1996
CAPACITY @ 100% UTILIZATION 252
HIGH ENROLLMENT 239

SPACE STANDARDS LYMAN GRADES 2‐5
Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 239 =  29,636 SF
Existing Area 37,130 SF (Portables 3,696 SF)
Proposed Addition 0 SF
Total Final Building Area 33,434 SF
Area Over Allowable 3,798 SF
12% IMPACT ON REIMBURSEMENT RATE

2ND 2ND 2ND 2ND

3RD 3RD 3RD

LES STUDENTS / CR
2ND – 20 X 6 CR = 120
3RD – 22 X 6 CR = 132
TOTAL     12 CR 252

3RD

Demo Temp Classroom 
Structures

INFRASTRUCTURE 
CODE & ADA 
UPDATES 
SPACE STANDARDS APPLICABLE
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BREWSTER SCHOOL SITE

BU
S 
LO

O
P

PK  Temp Structure

MAIN 
ENTRANCE

BUILDING 
ADDITION

1STRES 1ST  

1ST 1ST  RES RES

Demo Temp 
Classroom 
Structures Cafe       SPACE STANDARDS BREWSTER GRADES PK‐1

Allowable Area per Student – 124 SF
Allowable Building Area = 124 x 274 =  33,976 SF
Existing Area 40,922 SF (Portables 2,250 SF)
Proposed Addition 8,500 SF
Total Building Area 47,172 SF
Credit For Pre 1959 Construction 7,734 SF
Area Over Allowable 8,589 SF
12% IMPACT ON REIMBURSEMENT RATE

BREWSTER SCHOOL – OPT 11 RENOVATIONS & ADDITIONS
UPDATED PK THRU 1ST GRADES
SITE AREA 14.5 AC
TOTAL BUILDING EXISTING AREA 40,922 SF
ORIGINAL BUILDING 38,672 SF  ‐ 1955
RENOVATIONS & ADDITIONS – 1960 & 1990 (1,711 SF)
CAPACITY 284 @ 100% UTILIZATION
HIGH ENROLLMENT 274 

BES STUDENTS / CR
PK – 16 X 2 CR = 32
KG – 18 X 7 CR = 126
1ST – 18 X 7 CR = 126
TOTAL     16 CR    284

RES KG    KG PK   PK    KG    KGKG KG

Art       

Music       

LC       

KG

RES
Gym      

OPTION – NO ADDITION & MAINTAIN 
TEMPORRY CLASSROOMS INFRASTRUCTURE, 
CODES & ADA UPGRADES      

1ST  1ST 

1ST 
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MEMORIAL SCHOOL – OPTION 11 UPDATE INFRASTRUCTURE CODE & ADA

RENOVATED 4TH THRU 5TH GRADES
SITE AREA 20 AC
EXISTING BUILDING AREA 52,127 SF
ORIGINAL BUILDING 49,877 ‐ 1954
RENOVATIONS & ADDITIONS 1960 & 1993
CAPACITY @ 100% UTILIZATION 264
HIGH ENROLLMENT 239

MEMORIAL SCHOOL SITE

BUS LOOP

PARENT  Dropoff/Pickup

Storage – Temp 
Structure to be 
Demolished

MAIN 
ENTRANCE

SEPTIC

Temp Classroom 
Structures (2)

Secure 
Vestibule

MAIN ENTRANCE

Demo Temp Classroom 
Structures

4TH

MES STUDENTS / CR
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     8 CR 240

4TH

CR

5TH 5TH

5TH 5TH

5TH 4TH

4TH

4TH

INFRASTRUCTURE 
CODE & ADA 
UPDATES ONLY
SPACE STANDARDS APPLICABLE

SPACE STANDARDS MEMORIAL GRADES  4th ‐ 5TH
Allowable Area per Student – 140 SF
Allowable Building Area = 140 x 239 = 33,460 SF
Existing Area 52,127 SF (Portables 2,250 SF)
Proposed Addition 0 SF
Total Final Building Area 49,877 SF
Credit For Pre 1959 Construction 9,975 SF
13% IMPACT ON REIMBURSEMENT RATE
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 11 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 11
CODE & ADA UPDATES

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 137,000SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    480

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM
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OPTION 11 ‐ PHASING & SWING SPACE

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD 3RD

2ND

Admin

RES

3RD3RD

3RDRES

Learning 
Commons

GYM

Music
ART

4TH

4TH

4TH

5TH

2ND

4TH

5TH

5TH 5TH

PHASE ONE LYMAN Temp Use Plan PHASE ONE MEMORIAL Temp Use Plan

PORTABLES

CAFE

1ST 1ST

1ST 1ST

1ST1ST

K K

K

K

K

K

2ND

PK PK

2ND

2ND

PHASE ONE BREWSTER Additions,  Infrastructure + Code & ADA

RES

GYM
CR

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD 3RD

2ND

Admin

RES

3RD3RD

3RDRES 4TH

4TH

4TH

5TH

2ND

4TH

5TH

5TH 5TH

PHASE TWO MEMORIAL Infrastructure update, Code & ADA PHASE TWO LYMAN Temp Use PlanPHASE TWO BREWSTER – Temp Use Plan

RES

GYM

PORTABLES 
DEMOLISHED

KKKK KK

Music

ART

CAFE
1ST

1ST

PKPK

Learning 
Commons

1ST

1ST

1ST

1ST 2ND

2ND

2ND

RES

RES

RES
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OPTION 11 ‐ PHASING & SWING SPACE

FINAL PLAN ALL ELEMENTARY SCHOOLS

PHASE THREE MEMORIAL - Temp Use PlanPHASE THREE BREWSTER – Temp Use Plan

RES

GYM

2

KKKK KK

Music

ART

CAFE
1ST

1ST

PKPK

Learning 
Commons

1ST

1ST

1ST

1ST 2ND

2ND

PHASE THREE LYMAN Infrastructure update, Code & ADA

PORTABLES 
DEMOLISHED

Learning 
Commons

GYM

Music

CAFE

ART

2

5 5

5 5

4 4

4 3

34

33

3 3

RES

GYM

K

KKKK KK

Music

ART

CAFE
1ST

1ST

PKPK

Learning 
Commons

1ST

1ST

1ST

1ST

RES

Learning 
Commons

GYM

Music

CAFE

ART

5 5

5 5

5

4

4

4

4 4

MEMORIAL ELEMENTARY SCHOOL – GRADES 4-5BREWSTER ELEMENTARY SCHOOL – GRADES PK-1

1ST

CAFE

3

3

3333

2222

2

ART

Learning 
Commons

GYM

RES

2

LYMAN ELEMENTARY SCHOOL – GRADES 2 - 3
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 11

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

CONSTRUCTION

OCCUPANCY AUG 2027

Approvals & Bidding

CONSTRUCTION
OCCUPANCY AUG 2026

DESIGN

Approvals & Bidding

OCCUPANCY AUG 2027

DESIGN CONSTRUCTION

Approvals & Bidding

OCCUPANCY AUG 2028

DESIGN CONSTRUCTION

DESIGN

DESIGN
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION MODERATE / HIGH
CONSTRUCTION DURATION 36 TO 42 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS ALL BUILDINGS UPDATED

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL NO
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION LIMITED (AT BREWSTER ONLY)
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  67,566,000
RENO REIMBURSEMENT RATE 51.43% $  30,685,000
NET COST TO REGION 13 $  36,881,000
10-YEAR  OPERATING COST SAVINGS $  0.00
TOTAL PROJECT COST $  36,881,000

OPTION 11 EVALUATION
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OPTION TWELVE
EVALUATE THE EXISTING PK THRU 12TH GRADE SCHOOL 

FACILITIES AND DEVLOP A MASTER PLAN THAT MEETS THE 

EDUCATIONAL SPECIFICATIONS DEVELOPED BY THE R#13 

BOARD OF EDUCATION.  THE PLAN MUST CONSIDER UPDATING 

THE FACILITIES, PROVIDE APPROPRIATE GRADE 

CONFIGURATIONS, MAINTAIN PARITY, PROVIDE CODE 

COMPLIANCE AT EACH FACILITY , MINIMIZE DISRUPTION TO 

EDUCATION DURING CONSTRUCTION AND MAXIMIZE STATE 

REIMBURSEMENT FOR THE LOWEST NET PROJECT COST TO THE 

REGION 13 COMMUNITY. 

LYMAN ES ‐ REPURPOSE
BREWSTER ES ‐ REPURPOSE
MEMORIAL ES – K THRU 5 GRADES ‐ NEW
STRONG MS – 6 THRU 8 GRADES
COGINCHAUG HS ‐ 9 THRU 12 GRADES +PK

OPTION 12 – NOT OCCUPIED DURING 
CONSTRUCTION BREWSTER  

LYMAN

MEMORIAL PK‐5

STRONG  6‐8

COGINCHAUG  9‐12
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Enrollment Projections – August 2022

HIGH PROJECTIONS

MEDIUM PROJECTIONS

Eight Year Window K ‐5 HIGH ENROLLMENT 720 IN YEAR 2031‐32 

MES STUDENTS / CR
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     35 CR 750

CHS STUDENTS / CR  PK – 16 X 2 CR = 32
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K

5th RES RES5th 5th5th 5th

4th4th 4th4th

ST
AI
R

ST
AI
R

4th T

3RD 3RD 3RD

3RD 3RD 3RDRES

Health

K K K

K K

1st 1st1stRES RES

ST
AI
R

ST
AI
R1st

2nd 2ndS

T

2nd

2nd 2nd 2ndKK

1st

T

Secure Vestibule

MAIN ENTRANCE

1st

GYM

CAFE 

Service

Lo
ck
er
 R
m
s

Music

KIT 

M

Learning 
Commons

Administration

Art

Music

Stage Tech Tech

SECOND 
FLOOR PLAN

S S

Art

T

MEMORIAL SCHOOL – OPTION 12 
NEW K – 5TH GRADE SCHOOL
SITE AREA 20 AC
CAPACITY @ 100% UTILIZATION 782
HIGH ENROLLMENT 720 IN 2031‐32

MES STUDENTS / CR
KG – 18 X 7 CR = 126
1ST – 20 X 6 CR = 120
2ND – 22 X 6 CR = 132
3RD – 22 X 6 CR = 132
4TH – 24 X 5 CR = 120
5TH – 24 X 5 CR = 120
TOTAL     35 CR    750

SPACE STANDARDS MEMORIAL GRADES  PK ‐ 5TH
Allowable Area per Student – 125.3 SF
Allowable Building Area = 125.3 x 720 = 90,240 SF
Existing Area 52,127 SF (Portables & Building Demolished)
New Proposed School 93,248 SF
Total Building Area 94,752 GSF
NO IMPACT ON REIMBURSEMENT RATE

Playground
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STRONG SCHOOL SITE

PARENT  
Dropoff/Pickup

MAIN 
ENTRANCE

CR – Classroom  (15)
TOTAL INSTRUCTIONAL CLASSROOMS 15

STRONG SCHOOL – OPTION 12 
CODES & ADA UPGRADES
EXISTING 6 THRU 8TH GRADES
SITE AREA 6 AC
BUILDING AREA 77,762 SF
ORIGINAL BUILDING 1923
RENOVATIONS & ADDITIONS 1960 & 1999
CAPACITY @ 100% UTILIZATION 360
HIGH ENROLLMENT 346 IN 2030‐31

CODE & ADA 
UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

LOWER‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE

GYM

ART

KIT

CR

Sci

CR

CR

CR

CR

CR

MAIN ENTRANCE

TECH

CR Sci

CR CR

CR

CR

CR

CR CR

MEDIA /LC

Secure 
Vestibule

STUDENTS / CR
6th – 24 x 5 CR = 120
7th – 24 x 5 CR = 120
8th – 24 x 5 CR = 120
TOTAL     15 CR     360
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COGINCHAUG HIGH SCHOOL OPTION 10C PK RENOVATIONS, CODE & 
ADA

EXISTING 9th THRU 12TH GRADES
SITE AREA 44.5 AC
BUILDING AREA 138,670SF
ORIGINAL BUILDING 1969
RENOVATIONS & ADDITIONS 1999
CAPACITY @ 100% UTILIZATION 480
HIGH ENROLLMENT 373 IN 2030‐31
PK ENROLLMENT 32 STUDENTS

COGINCHAUG SCHOOL  SITE

Pi
ck
et
t L
an
e

BU
S 
LO

O
P

MAIN 
ENTRANCE

STUDENTS / CR
PK      ‐ 16 X 2 CR =32
9th – 24 x 5 CR = 120
10th – 24 x 5 CR = 120
11th – 24 x 5 CR = 120
12th – 24 x 5 CR = 120
TOTAL       20 CR    512

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

RENOVATIONS CODE & 
ADA UPDATES ONLY
SPACE STANDARDS NOT APPLICABLE

SECOND‐LEVEL PLAN

MAIN‐LEVEL PLAN

CAFE
GYM

MUSIC

CR

CR

ART ART

CR

CR CR CRCR

Learning 
Commons

KIT
Lobby

Lo
bb

y

Tech EdTech Ed

CR

BOE

CRCR

CR – Classroom  (36)
TOTAL INSTRUCTIONAL CLASSROOMS 36

CR

CR

CR

CR

CR

CR CR CR CR CRCRCR

CR

CR

CR CR CRCRCR

Sci

Sci

Sci

Sci

Sci

Sci

CR

AUDITORIUM

PK PKT

Playground

PK DROPOFF

PK Playground

PK ENTRANCE
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OPTION 12 ‐ PHASING & SWING SPACE
No Students At Memorial

Learning 
Commons

GYM

Music
CAFETORIUM

ART

3RD 3RD

2ND

Admin

RES

3RD3RD

3RDRES

KG    1ST KG    KG    KG    1ST

1ST

1ST

1ST

1STRES

RES

RES

KG    KG    

Learning 
Commons

GYM/CAFE

Music

ART

4TH

4TH

4TH

5TH

PK

PK

2ND

2ND

2ND2ND

4TH

5TH

5TH 5TH

RES

LYMAN Temp Use Plan

BREWSTER Temp Use Plan

STUDENTS/CR    2025‐26      Over
PK – 16 X 2 CR = 32        32         0
KG – 18 X 6 CR = 108     97         0
1ST – 18 X 6 CR = 108     112       4
2ND – 20 X 5 CR = 100    105       5
3RD – 22 X 5 CR = 110    110       0
4TH – 24 X 4 CR = 96       101       5
5th – 24 X 4 CR = 96       104       8
TOTAL     38 CR 776      661

CONSTRUCTION 
FENCE

TEMPORARY 
FIELDS & PARKING

CONSTRUCTION ACCESS

BUS LOOP

PARENT 
DROPOFF 

OPTION 10A ‐ PHASING & SWING SPACE
No Students At Memorial
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Project Schedule
202920282027202620252024

LYMAN ES

BREWSTER ES

MEMORIAL ES

STRONG MS

Referendum
April 2024

COGINCHAUG 
HIGH SCHOOL

Project Phasing, Schedule & Budget – Option 12

Grant Application
June 2024

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

Approvals & Bidding

CONSTRUCTION

OCCUPANCY  SEPT 2027

REPURPOSE SEPT 2026

REPURPOSE SEPT 2026

DESIGN

DESIGN

Approvals & Bidding

CONSTRUCTION
COMPLETION AUG 2027

DESIGN

SWING SPACE

SWING SPACE

DEMO

DEMO
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BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS

CONSTRUCTION IMPACT
CONSTRUCTION COMPLEXITY & PHASES NUMBER OF PHASES 5
DISRUPTION TO EDUCATION MODERATE
CONSTRUCTION DURATION 30 TO 36 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLE CLASSROOMS DEMOLISHED
EXISTING BUILDING STATUS REPURPOSE LYMAN & BREWSTER

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL YES
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                MEETS ED SPEC 
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS FULLY ACCESSIBLE

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY MEETS SAFETY & SECURITY STANDARDS
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HIGH PERFORMANCE REQMTS.
NEW CONSTRUCTION LIMITED (AT BREWSTER ONLY)
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES – AT INSTRUCTIONAL SPACES

FINANCIAL IMPACT
TOTAL PROJECT COST $  86,563,000
RENO REIMBURSEMENT RATE 51.43% $  34,752,000
NET COST TO REGION 13 $  52,811,000
10-YEAR  OPERATING COST SAVINGS $  28,992,000
TOTAL PROJECT COST $  23,819,000

OPTIONS 12 EVALUATION
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CONSTRUCTION IMPACT OPT-04
CONSTRUCTION COMPLEXITY & PHASES 5 PHASES 
DISRUPTION TO EDUCATION MODERATE / HIGH
CONSTRUCTION DURATION 42 TO 48 MONTHS
IMPACT OF HAZMAT ABATEMENT MINIMAL
DEMOLITION PORTABLES +
EXISTING BUILDINGS STATUS ALL UPDATED

EDUCATIONAL PROGRAM
FUTURE READY SCHOOL NO
SEPARATE BUS & PARENT CIRCULATION ACHIEVED
ADEQUATE ON-SITE PARKING                YES
POTENTIAL FOR FUTURE EXPANSION YES 
ATHLETIC FIELDS / PLAYGROUNDS MEETS ED SPEC
ADA ACCESS TO ATHLETIC PROGRAMS YES

HEALTH & SAFETY
FULLY ACCESSIBLE & CODE COMPLIANT YES
SAFETY & SECURITY TO STANDARDS YES
LAND USE / WETLANDS IMPACT NO IMPACT
ENERGY EFFICIENCY MEETS HPSB
NEW CONSTRUCTION LIMITED 
HVAC ENHANCED VENTILATION YES
NATURAL LIGHT TO CLASSROOMS YES

FINANCIAL IMPACT
TOTAL PROJECT COST $  68,373,000
GEN 2024 REIMBURSEMENT RATE 51.43% $  33,464,000
NET COST TO REGION 13 $  34,909,000
10-YEAR  OPERATING COST SAVINGS $  14,426,000
TOTAL PROJECT COST $  20,483,000

OPTIONS COMPARISION
OPT-10
5 PHASES 
LOW / MODERATE
24 TO 30 MONTHS
MINIMAL
PORTABLES +
ALL UPDATED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
LIMITED 
YES
YES

$  78,265,000
$  35,554,000
$  42,711,000
$  28,992,000
$  13,719,000

OPT-10A
5 PHASES 
LOW / MODERATE
24 TO 30 MONTHS
MINIMAL
PORTABLES +
ALL UPDATED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
LIMITED 
YES
YES

$  85,581,000
$  33,842,000
$  51,739,000
$  28,992,000
$  22,747,000

OPT-10B
5 PHASES 
MODERATE
30 TO 36 MONTHS
MODERATE 
PORTABLES +
ALL UPDATED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
LIMITED 
YES
YES

$  87,485,000
$  34,702,000
$  52,783,000
$  28,992,000
$  23,791,000

OPT-11
5 PHASES 
MODERATE / HIGH
36 TO 42 MONTHS
MINIMAL
PORTABLES
ALL UPDATED

NO
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
LIMITED 
YES
YES

$  67,566,000
$  30,685,000
$  36,881,000
$  0.00
$  36,881,000

OPT-12
5 PHASES 
MODERATE
24 TO 36 MONTHS
MINIMAL
PORTABLES +
ALL UPDATED

YES
ACHIEVED
MEETS ED SPEC 
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
LIMITED 
YES
YES

$  87,563,000
$  34,752,000
$  52,811,000
$  28,992,000
$  23,819,000

OPT-10C
5 PHASES 
HIGH
36 TO 48 MONTHS
MAJOR 
PORTABLES +
ALL UPDATED

YES
ACHIEVED
YES
YES 
MEETS ED SPEC
YES

YES
YES
NO IMPACT
MEETS HPSB
MAJOR ADDITION 
YES
YES

$  82,495,000
$  37,412,000
$  45,083,000
$  28,992,000
$  16,091,000
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NEXT STEPS / QUESTIONS

 Final Option
 Community Presentation
 Community Feedback
 Final Report
 Select Option For Referendum
 State Grant Application 6/30/24

BREWSTER

LYMAN

MEMORIAL

STRONG MS

COGINCHAUG HS


